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Day 1 (10.09.2019):  
ESRs + Supervisors & their colleagues + representatives of the Partner Organisations + MST 
Time Activity 

9:00-9:30 Welcome & progress report (presented by Project Coordinator & Project Manager) 
9:30-10:45 WP Parallel Sessions (S/T Coordinator, WP leaders, ESRs & their Suppervisors) 

10:45-11:15 Coffee Break 
11:15-12:00 ESR Researchers Council 
12:00-13:00 LUNCH  
13:00-14:45 ESR1-7 presentations + feedback (15 min each) 
14:45-15:15 Coffee break 
15:15-17:15 ESR8-15 presentations + feedback (15 min each) 
17.15-18.00 MST / ESR Meeting 

 
Day 2 (11.09.2019):  
ESRs + Supervisors & their colleagues + representatives of the Partner Organisations + MST + Project Officer 
Time Activity 

  9:00-10:15 Training: How to get great ideas for scientific research? - Prof. Koen 
Binnemans TSC – Technical Steering Committee meeting 

10:15-10:45 Coffee Break 
10:45-12:00 Training: Basics of Data Management Plan - Prof. Koen Binnemans SB – Supervisory Board meeting 
12:00-13:00 Lunch Break 
13:00-13:15 Welcome and introduction (Project Officer, Project Coordinator) 
13:15-13:45 Tour de table: Introduction of the Partner Organisations, their research team and role within the project 
13:45-14:30 Coordinator’s report: presentation of the Consortium & Mid-term progress report (scientific, training, management) 
14:30-15:00 Coffee Break 
15:00-18:00 Individual ESRs presentations (ESR 1-10) 
19:00-21:00 Group dinner & visit @ Terra Mineralia (all) 

 
Day 3 (12.09.2019):  
ESRs + Supervisors & their colleagues + representatives of the Partner Organisations + MST + Project Officer 
Time Activity 

9:00-10:30 Individual ESRs presentations (ESR 11-15) 
10:30:11:00 Coffee Break 
11:00-12:00 Meeting between ESRs and Project Officer 
12:00-13:00 Lunch Break  

13:00-13:30 Meeting between Coordinator / Management team / SULTAN 
Beneficiaries & Partners and Project Officer WRC - Women Researchers Council 

13:30-14:00 Final Feedback meeting with Project Officer 
14:00-14:30 Coffee Break 
14:30-16.00 PCDP / RTDE discussions & feedback (S/T Coordinator & Training Coordinator, ESRs) 
16:00-17.00 Open Access & Data Management Plan (S/T Coordinator & Project Manager, ESRs) 
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Day 4 (13.09.2019): ESRs 
Time Training: Automated SEM-based materials characterization for mine tailings 

  9:00-10:00 Introduction to electron microscopy - Axel Renno, HIF 
10:00-10:45 Introduction to MLA & QEMSCAN - Kai Bachmann, HIF 
10:45-11:15 Coffee break 
11:15-12:00 Measurement settings and data - Kai Bachmann, HIF         
12:00-13:00 LUNCH 

13:00-14:30 Application of MLA & QEMSCAN to minerals processing, metallurgy and environmental assessment of tailings - Max 
Frenzel, HIF 

14:30-15:00 Coffee break 

15:00-16:30 Group exercise: SULTAN tailings data -  Max Frenzel, Rosie Blannin, Kai Bachmann, Lucas Pereira, Petya 
Atanasova 

16:30-17:00  Discussion and end 
 
 


